
 

 

 

 
 

 

 

PMI-CIC – 2020 Professional Development Day 

   Topic and Agenda  

 

       Location:  Online – Zoom Meeting 

           Date:  September 30, 2020 

 

7:00 – 7.45 am – Meeting Set up  

7.45 – 8.00 am – Opening Remarks 

8.00 – 9.00 am – Session 1 - Professional Networking Workshop - John Maxwell's Leadership 

game 

Eligible for 1 PDU Credit - Business and Strategic Management 

 Host - Niel Magsombol  

The John Maxwell Team Leadership Game is a comprehensive game 

based on the teachings of John C Maxwell.  The game helps organizations 

improve their leadership intelligence and increase their effectiveness.  

Why? "because everything rises and falls on leadership," says Maxwell. The 

leadership Game is a fun yet challenging experience designed to help you 

and your team better understand core leadership principles and values.  

Through this game, you will be able to raise your team's leadership awareness and 

introduce the timeless leadership principles that will bring about positive change through 

communication & connection. 

 

9.00 – 9.15 am – Break  

 

 

 



 

 

 

9.15 – 10.15 am – Session 2 - Staying Relevant in Artificial Intelligence (AI) and Big Data world 

Eligible for 1 PDU Credit – Leadership Management  

Speaker – Spencer Horn 

Technology and computing power are advancing at mind-boggling speed. 

In 1965, Gordon Moore predicted that the number of transistors in an 

integrated circuit would double every two years. In 1975 he revised the 

growth rate to doubling every 18 months. Going from 5 transistors 10 was not 

a big deal. Today we are going from 5 billion transistors on a tiny chip to 10, 

20 and 40 billion in just 6 years. How fast are you improving your skills? It is impossible for us to 

keep up. What are the implications of this phenomenon on your future employment? 

Companies are investing in technology at an ever-greater rate, to fill their skills gaps and labor 

shortage. With unemployment below 4% it should be easy to find a job, yet that is not what 

many are experiencing today. Technology advances up until about 5 years ago meant an 

increase in employment and the standard of living. That is no longer true. The current 

economic data suggests that the evolution of technology is contributing to slower labor and  

wage growth. For the first time in history, people are starting to lose jobs to machines. This is a 

trend that is expected to accelerate. Technology is replacing left-brain functions like 

accounting, research, analysis, hiring, dangerous work, and highly cognitive brain work. As 

computing power expands, there is no job that is safe from technology replacing humans. 

What will happen to many of the high paying jobs of the past in science, technology, 

engineering, and math? The high cognitive careers will still be important; there will just be fewer 

of them. Those who will succeed at the highest level in these and other careers will need to 

learn an additional skill such as building relationships, brainstorming, collaborating, and leading. 

In the future, technology will be capable of doing most jobs. However, some qualities, skills, and 

abilities will never be replaced. You can increase your value to current and future employers by 

improving these. 

 

10.15 – 10.30am – Break  

10.30 – 11.30am – Session 3 - How Career Agility Will Change the Way You Manage Your 

Career in a Time of Disruption 

Eligible for 1 PDU Credit - Business and Strategic Management 

  Speaker - Marti Konstant 

The modern economy and the overwhelming impact of the global 

pandemic has changed the way we work and how we work. Employers are 

shifting away from traditional steady employment patterns and 

accompanying worker mindsets, towards increasingly dynamic and quick-

paced lifecycles. Company longevity is in decline, and the employer-

employee relationship is evolving to meet the needs of the future workplace. 

In response, successful individuals are recalibrating their approaches to and expectations from 

the world of work. With the help of Researchscape International, Marti has researched, written 

a book, and authored numerous articles about the role of agility as a way to thrive and 

succeed in the future of work. Continually responding to relentless change is the new normal. 



 

 

Organizations need to adjust and evolve their hiring and employment practices to attract and 

retain the best talent. Individuals must read the signals and trends—financial, technology, and 

economic—and adapt via matching their skills to workplace needs. Marti has been an agile 

careerist her whole life, dedicated to helping organizations and employees optimize creativity, 

growth, and happiness in the workplace. She will share her agility model and will challenge 

you with ideas on how to future-proof your career. 

 

Participants will learn: 

• What is career agility? 

• How does career agility relate to the product management profession? 

• Results of research conducted by Marti 

• Career Agility Model 

 

11.30 – 12.30 pm – Lunch 

12.30 – 1.30 pm – Session 4 - Taming Artificial Intelligence (AI)  in your Organization 

 

Eligible for 1 PDU Credit – Technical Management 

Speaker – Dr. Raj Ramesh 

Many companies are going through a significant digital transformation to 

set themselves up at a competitive advantage and success. Artificial 

Intelligence (AI) is an integral part of that transformation. The visions of AI 

are grand and often over-hyped. But practical implementations at scale 

are a lot harder and have to be handled with care. You don't want a 

rogue AI implementation similar to what happened at Facebook, where 

machines started to communicate with one another in a language that 

humans could not understand. In this talk, we'll explore AI, get a grasp on some of the 

challenges it can bring with it like potential job losses, and how to deal with those challenges? 

We'll also talk about its great benefits and how it can help launch your career and your 

organization into the future. 

As leaders in your organization, how can you position yourself to play a critical role in taming    

the technology? That is the question we'll seek to answer in this presentation. 

Here's what you'll walk away with: 

• A clear understanding of how AI works, especially one of its most famous sub-

discipline of Machine Learning. 

• What are the perspectives to consider when rolling out AI in your organization? 

• How to position yourself as a leader to influence the direction of AI and add 

tremendous value to your organization's digital transformation 

 

 



 

 

1.30 – 1.45 pm - Break 

 

1.45– 2.45 pm – Session 5 – Personal Agility:  A Powerful Leadership Framework 

 

Eligible for 1 PDU Credit – Leadership Management 

 

Speaker - Maria Matarelli 

 

Discover how you can apply Personal Agility as a powerful framework to 

do more of what really matters and create alignment in your organization 

through clarity of purpose and in reaching both personal and professional 

goals. In this presentation, Maria Matarelli will share how the Personal Agility 

System can lead to results by outlining relatable challenges and sharing 

simple techniques you can apply to identify and visualize what really 

matters, learn how to say no to things that don’t matter, get the right things done with less 

stress, and feel more joy and fulfillment in life. 

 

Agile works really well to help organizations be more effective. While Scrum helps you do twice 

the work in half the time, imagine if you applied these concepts as an individual to identify 

and amplify what really matters in your life. As a leader, it is essential to really embody the 

Agile mindset and lead by example as we look at optimizing the performance of our people 

through empowering motivated, self-organizing, and high performing teams.  

 

Personal Agility allows you to really tap into the ability to connect with people and help them 

optimize their life and work performance by taking a holistic view of what really matters.  

 

Outline of techniques we'll be teaching: 

 

• How Agility supports the needs of the business yet starts with the people? 

• How What Really Matters can guide investment choices (time, money, people) 

and behavior? 

• How much more effective leadership could be if they applied agility to their 

work? 

• How Agility can help organizations achieve alignment through clarity of 

purpose? 

• How Agility has helped organizations achieve their goals faster? 

 

2.45 – 3.00 pm - Closing 

 


