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The contract is a legal relationship subject to the resources of the law. It could  be simple or complex . They are also identified as agreements, subcontracts, purchase order, letter of intent, etc . Many companies rely on contract models especially when the project requires some acquisition or service. If there is an acquisition in the scope of the project, it is up to the Project Manager and / or Contract Manager to identify the risks and inclusion of these risks in the contract , to readjust the schedule , be aware of or assist in the negotiation of the contract, protect the relationship with suppliers and protect the integrity of the project. On the other hand, there may be a situation in which the contract is treated as an informal document and the relationship between those involved is more important than the contract [KNI07] .
In the context of agility, trying to specify and estimate everything that is necessary in the contract phase  is not desirable. Agility places the customer and the supplier on the same side of the negotiating table. The idea is to work with the client on a contract that benefits everyone. This generates the division of risks.  
In SCRUM, it is sometimes necessary to plan in advance more than one sprint at a time [KNI07] . In this case, the requirements may change, inviting you to revisit the object of the contract and how it is treated and explained. In addition to the product backlog , the product owner defines a list of acceptance criteria , in the levels of importance in the product backlog and under the terms of the contract. In addition, depending on the speed of delivery, the product owner may have to negotiate with the customer how to reduce the scope without breaking the contract [KNI07] .
In PMBOK some types of contracts are defined with their respective variations: fixed price, reimbursable costs, contract for time and material [PMI17] . Fixed price or global price contracts: this is the most common contract model and consists of a total price for a well-defined product. The reimbursable cost contracts involve the payment (reimbursement) of the contractor's actual costs, plus a commission that represents the supplier's profit. Contracts for time and material mix If aspects of fixed price and cost reimbursable. They are usually used in low value contracts. They can be based on fixed price contracts per hour or per item [PMI17] .
Still in traditional management, it is possible to use documents of formalization of acquisition that include background information, procedures for answers, evaluation criteria, ways of setting prices , among others [PMI17] . The well - designed procurement documents may have effects on the project such as easier comparison of supplier responses, more accurate prices, reduction in the number of design changes , etc . PMBOK also defines a set of acquisition processes [PMI17] .
The project manager must be able to read and understand terms and conditions, suggest and / or determine what needs to be added, changed or removed in order for the resulting contract to address the specific needs of the project. Additionally, issues of confidentiality and security cannot be overlooked. The information on contractual relationships, the client, the supplier and the context of the project deserve attention. Contractual negotiation must be governed by principles and especially in an agile context, the product owner works together with or as a project manager also on these aspects. There may also be a need to specify service level agreements in the contract [AND16].
Contracts are formal documents and especially in a decentralized contracting environment, a contract manager can be assigned to work together with the project manager , in agile or traditional management. It may also be the contract management wherein the contracting results is common [PER12] .
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