


Project Management: - How to Build a Motivated Project Team

“Motivation is the art of getting people to do what you want them to do because they want to do it” As project managers, we can learn from this saying the importance of inspiring and motivating team members to achieve project goals. A motivated Project team is more productive, creative and can deal with setbacks with a positive mindset.
So, how can project managers lead their teams in the right direction? Positive mindsets can be challenging, especially when team members have varying levels of involvement and different skill sets. While inspiration may be hard to find in day-to-day activities, there are several aspects that project managers can pay attention to build a motivated, high-performing team. Some of these include: -

1) Aligning the team to a project's goals - The project manager must ensure that the entire team understands the project's objectives and the deliverables required to close the project. They should secure buy-in from the team members before building the project plan. The project's timeline and progress should be communicated regularly to ensure the entire team is on the same page. The project manager should also ensure that the team understands the tangible and intangible benefits of the project for the organization. Regardless of their level of involvement, every team member should feel like they are contributing to something significant and meaningful, which can be a great source of motivation.


2) Define clear roles and responsibilities – One of the reasons behind a lack of motivation can be an unclear understanding of one's roles and responsibilities. Lack of knowledge can cause confusion, procrastination, and delays, frustrating and demotivating for some team members, who might take on too much or too little work. A project manager must ensure that every team member clearly understands the scope of work. They should plan regular formal or informal check-ins to address any concerns. The project team must be empowered to take ownership of their work, leading to a sense of accountability toward the project's end goals.


3) Establish clear lines of communication – A project manager must ensure that the project team receives regular progress reports and is kept informed of any changes or updates that may impact the project’s outcome. Communication helps build transparency and can help team members become more agile, ultimately building trust among each other. Creating an open and welcoming atmosphere helps build a work environment where team members can freely discuss their concerns. The project manager must provide constructive feedback and respond to their problems to create a positive team atmosphere and motivate team members to achieve the project's goals.


4) Seek team's input on key decisions – A project manager must realize that involving the team in key decision-making processes can be a motivating factor as it builds a sense of ownership and commitment in the team. Our project teams often include subject matter experts and a diverse group of individuals who can help us by leveraging their expertise and helping us understand the implications of the decisions we're making. For example, while working with a new vendor/supplier, involving the experienced team member(s) can help highlight risks and challenges we were unaware of. Including the team also helps build trust and respect among the team members, leading to better collaboration and ensuring that the team feels valued.


5) Provide the necessary help/resources – Lack of adequate training or support could be another reason team members struggle to complete their tasks, leaving them feeling demotivated or disinterested. A project manager should ensure that their team has the tools, training, equipment, and technologies to complete their tasks effectively. They should also be available to provide support whenever needed and be responsive to every team member's concerns. Additionally, they should help identify and address any roadblocks or challenges team members may encounter. When team members have what they need to complete their tasks effectively, they are more likely to feel confident in their abilities and be motivated to work towards success.


6) Celebrate the big (and small) wins – Taking a step back and appreciating the progress made is crucial to motivating a project team. Acknowledging the team's achievements, no matter how small, can create a sense of pride and accomplishment among team members, boosting their motivation and morale. A project manager must ensure that good work is rewarded and employees receive the recognition they deserve. This could be as simple as sending a thank-you note or email to a team member who has gone above and beyond or hosting a celebratory dinner for the project's launch. To do so, the project manager must work according to the organization's policies. Additionally, they should encourage team members to appreciate one another and take the time to celebrate their collective successes.

Finally, remember that motivation starts from within, and your inspiration can significantly impact your team's motivation levels. Your enthusiasm, positivity, and never-say-die attitude can inspire your team to work harder toward the project's success. So, as a project manager, it's important to lead by example and show your team that you are just as motivated and dedicated to the project as they are.


