



Keeping up with the AI Revolution as a Project Manager

It’s no secret – the field of AI (and Generative AI) is evolving at an ever-growing pace, and it is crucial that we, as project managers, understand and implement this to help simplify project execution. So, what is AI? AI or Artificial Intelligence is the simulation of human intelligence processes by machines, especially computer systems. These systems can perform tasks that would typically require human involvement – for example, researching, solving complex problems, decision-making, and Natural Language Processing.
Natural Language Processing, or NLP, helps computers communicate with humans in their own language and scales other language-related tasks. We’ve all experienced this with virtual assistants like Siri and Alexa. It's also essential to learn about - Generative AI, a branch of AI that uses machine learning algorithms to create never-seen-before content – in the form of images, written text, and even music. It is trained to use massive datasets to create this content. It can also help eliminate routine tasks. For example – if you want to write an email to a colleague wishing them Congratulations, it can help you type one out. It can also use any prompts you provide, e.g., writing it in a more casual tone or making the email funnier, etc.   
However, it's important to understand its capabilities and limitations to leverage the potential of Generative AI fully. In this article, we explore ways for project managers to stay updated on new technological developments, understand AI capabilities, and start exploring hands-on experience with freely available AI tools. We also discuss the importance of spreading awareness of AI within organizations and taking a proactive approach to AI implementation to help drive organizational transformation.
So, what can project managers do to stay updated with this rapidly evolving technology? Here are some tips: -

1. Stay updated on new developments– To stay ahead of the curve, it is vital to stay informed on the latest technological developments. Whether you're interested in learning more about Generative AI or other emerging fields, there are several ways to keep yourself up to date, including: -
a. Participating in online groups and forums, 
b. Attending project management conferences and events, 
c. Exploring new courses and webinars, 
d. Engaging in self-directed learning...
Additionally, joining your local PMI chapter can help with the above and provide valuable networking opportunities with like-minded individuals from different industries. By connecting with others who have integrated AI into their organizations, you can gain insights and inspiration for your AI journey.

2. Understand AI capabilities– According to a Forbes article published in May 2023, as much as 40% of working hours will be augmented or automated by generative AI. To fully leverage the potential of AI, it is crucial to understand its capabilities. One of its most promising applications is reviewing project portfolios, identifying top projects, highlighting potential concerns, and analyzing project risks. It can also help in creating automated reports, transcribing meetings, and helping with mundane data analyses, freeing up valuable time for project managers to focus on more value-added tasks. AI can help project managers streamline workflows, make more informed decisions, and drive better organizational results.

3. Along with its Limitations – As we understand artificial intelligence better, it is essential to recognize its limitations. AI is designed to be a tool, not a natural intelligence replacement. It cannot replicate human creativity or empathy, and the accuracy of its results is limited by the datasets it references. Additionally, its outputs are heavily influenced by the prompts provided to it, and it can occasionally produce erroneous/biased results. 

Therefore, it is necessary to carefully monitor the information provided by AI chatbots and other AI-powered systems to ensure meaningful and accurate results. As a project manager, you are accountable for data privacy concerns using these AI systems. In short, AI is a powerful tool that will help augment human intelligence but still needs to be a substitute for natural intelligence's unique capabilities and insights. 

4. Start small and explore – Once you've learned a little about Generative AI – it’s time to get some hands-on experience! Start with whatever AI-powered tools are being used in your respective Organizations. If there aren’t any, you can look at some freely available AI tools and platforms to experiment with, a popular one being – ChatGPT. This generative language model uses deep learning techniques to generate human-like responses to text-based inputs. 

This research doesn’t have to be work-related – AI can help you plan your next trip, suggest skills/topics for your development, help summarize books and research, and the list is endless. Check the terms of use for these platforms and have fun exploring!


5. Spread awareness on AI - As a project manager, you can be the catalyst for change in your organization. Once you have learned about the available/upcoming AI tools, you can help create awareness. Encourage your team members to understand the potential of AI and how it can help them in their respective functions. You can also work with senior leadership and stakeholders to develop a clear strategy for implementing AI that aligns with the organization's goals and values. 

Additionally, you can help identify the necessary resources and tools needed to implement AI effectively. Taking a proactive approach to AI implementation can help drive innovation and transformation in your organization and stay on top of the AI revolution!



