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Not only in the agile world, almost all frameworks and methodologies have processes to guide project management. Even agile methods, such as SCRUM, have processes, tools, inputs and outputs [SUT14]. It is important to define what to do with the frameworks, taking into account that the organization already has a set of processes typical of its routine. The first step is to get to know them and study the best way to adapt them to the reality of the organization. 
You don't change the way you work from day to night. It is also important that the team knows how the agile framework works if this is the path to be adopted : what are the main artifacts, what are the roles of each team member, the prioritization items, among others. This can change the mindset that helps to integrate the team. The whole process and the agility that is intended , will require time for the team to mature and learn.  
One of the principles of the Agile Manifesto is "individuals and interactions over 
process and tools."  The examples of agile methods, SCRUM and KANBAN are process tools that give you some restrictions and guidelines. The Scrum prescribes the use of fixed - length iterations, the KANBAN not . In SCRUM, activities in progress are limited by unit of time. At KANBAN, ongoing activities are limited by the workflow. The Kanban does not prescribe role as SCRUM prescribes the role of team [SUT14], [KAN20]. 
In the SCRUM framework, there are nineteen fundamental processes that apply to all projects. These processes are grouped into five phases [SUT14] . In the traditional PMBOK approach, there are 49 processes also grouped into 5 phases, and a huge set of tools [PMI17] . Using the right tools can help you achieve project success . However, it is easy to confuse project success / failure with tool failure / success.   You can achieve success with a good or bad tool and also the opposite. Often the Kanban and Scrum are used in a complementary way because the Kanban exposes bottlenecks, queues, varies tions , work in progress and waste. It provides stakeholders with visibility into the effects of their actions. The Kanban can also change r behavior and encourages r greater collaboration at work because they typically use a framework to provide transparency to the reporting activities underway and already completed [KAN20]. 

As a result, KANBAN encourages incremental evolution . There is no need for a drastic change in the way people work. A change that is understood and accepted among employees is intended . 
Collaboration is about decision making. You can share ideas and debate, but ultimately, decisions must be made, about the project, about resources, among other issues. Collaboration is to surrender to the project and delivery means, in other words, decision making.
Colaboration is also key n the design to the delivery of a new Product. It enables perform dynamic activities to define the objectives and scope of the product as well as the mapping of the features desirable to be delivered. 
The s ongoing discussions between the team and stakeholders (including customers and users), with respect to the actual increments of the product to be delivered at the end of each cycle , can garant go to the difference between the actual results produced during the project, and customer expectations are reduced. 
If team members have technical training, it may happen that a technical objective or requirement is made explicit and this is not clear to the rest of the team. Discussions between team members can translate this item as a business objective , to facilitate communication with customers and suppliers. The original technical definition is then translated into a business note or note.
In another agile approach, OKR, whose main purpose is to create alignment in the 
organization, define achievable goals and expected results that can be measured. The goals are public in the organization and follow a top-Down and buttom-up approach, according to the organization's strategic alignment [OKR20].
The team's alignment with the project is fundamental to its success. Whether through the agile or traditional approach, the team and projects must move in the same direction. In this sense, SCRUM uses multifunctional, self-organized teams , with well-defined roles and short cycles of time. On the other hand, traditional management has a wider and more complete range of processes for team management.
Both the traditional approach and agile frameworks can fail. In the agile case, it is intended satisfaction requirements changing, which makes them difficult to reach. In addition, there are many planning meetings, review and follow-up, which can cause wear of the team. Finally, there are other causes for the failure of agile projects , such as little experience in methods, lack of ability to prioritize activities, insufficient training, lack of support for cultural change, insufficient collaboration, communication problems, insufficient life cycle, focus only on delivery, among others [REP19] . 
Agility is only part of the solution. Being agile is part of the culture and alone is not the silver bullet for many problems. The project manager (or the SCRUM master , or other agile denomination ) is often the transformative agent that integrates the team and especially assists in the evolution of the process mentioned in KANBAN or in the elaboration of the lessons learned document of the traditional approach. The assertiveness (or customer acceptance) falls on the staff and project manager together and gradually can become more agile . 
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