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Project Management for Beginners
Building Inclusive Project Teams

With the rise of remote working and global teams, the importance of Inclusivity is something we are all aware of. As such, it becomes imperative for Project Managers to build an environment that promotes open communication, encourages collaboration, and celebrates differences. We work with a range of diverse teams, and this Diversity could be in terms of an individual’s Culture, Race, Gender, Age, Orientation, Religion, Socioeconomic status, and Physical Ability, among others.
To begin with, as a Project Leader, some qualities help build the base for an inclusive mindset. These include but are not limited to – Self Awareness, Empathy, Open Mindedness, Respect, and Curiosity. In this article, we'll look at some of the things a Project Manager can keep in mind to promote inclusivity and build a more welcoming environment within their Team(s):- 
1. Using inclusive language: - All our interactions begin with communication- this is where every Project Manager should ensure their language is inclusive. Some examples of non-inclusive language include – 
a. Gender-specific language instead of gender-neutral, i.e., Saying “Hi Guys” instead of “Hi Everyone.”
b. Ableist language, i.e., Using words like “lame” and “OCD,” can be discriminatory.
c. Ageist language, i.e., discriminating on the basis of age, i.e., “Too Old” or “Too Young” to understand something ;
Also, avoid metaphors and region/area-specific informal languages to be more inclusive in your verbal/written communications. Finally, encourage individuals to give feedback if they feel inclusive language/behavior is not being observed in your Team.

2. Practicing inclusive decision-making: - Next, as a Project Manager, there will often be times when you will need the team’s feedback to make a critical Project decision. This is where you can help ensure the decision-making process is transparent and inclusive. Start by setting ground rules for Team discussions and encourage the team to contribute and openly share their individual perspectives. You can also help re-direct the conversation if needed to ensure everyone gets an opportunity to speak up. This will also help in a final decision that the team will stand by and work collaboratively towards the Project’s Goals.

3. Celebrating Diversity: - Ensure that you and your Team understand the differences among team members. These differences could reflect in their communication styles and behaviors and lead to discrimination and bias against individuals perceived to be “different.” Be aware of important cultural holidays and acknowledge/celebrate them in Team Meetings. Support team members and encourage them to share their traditions/experiences. Support/Lead Diversity events within your organization and encourage the Project team to participate. Diversity brings a variety of perspectives and experiences to the table, leading to more creative solutions and improved decision-making.

4. Acknowledging your own bias(es) – Change begins at home. No matter how impartial we believe ourselves to be, we often judge based on our past experiences and notions. By definition: - Unconscious biases are social stereotypes about certain groups of people that individuals form outside their own conscious awareness. These stereotypes/assumptions can often be harmful, primarily as we work in remote, cross-functional teams. Reflect on your beliefs as an individual – where are they coming from? Keep an open mind and learn about different cultures and identities. Seek feedback on your actions/decisions if needed. 

5. Utilizing Training/Resources – Besides cultural differences, teams located in different regions may face additional challenges related to language barriers and time zones, among others. Therefore, ensuring all team members go through Diversity and Inclusion training to understand cross-cultural communications, cultural norms, and etiquette may be helpful. This can also help the team understand some best practices to avoid misunderstandings and work effectively with global teams. Thus, you can improve collaboration within the team and help create a more positive and productive work environment.

To conclude, these are some tips that you can keep in mind to promote inclusivity as you navigate your Project Management journey. In reality, every individual is responsible for fostering a culture of inclusion by valuing and respecting different perspectives and acknowledging their own biases. Together, we can all work towards building a more inclusive future, one project at a time. 

image1.png




